Pentagon Sailing Club

2011 Racing Squadron Standard Operating Procedures (SOP)
The Racing Commodore shall:

· Provide overall direction and management for all racing activities occurring on the Potomac River, including designating members to oversee or perform such activities.

· Chair the four person Racing Committee.
· Coordinate with the River Commodore for activities occurring on the Potomac River.

· Serve as liaison to Washington area racing associations and their respective clubs.

· Plan and execute the annual racing budget including the collection of team registrations fees.

· Monitor racing qualifications in accordance with this SOP.
2011 Racing Committee (RC):

· Racing Commodore – Steven Calhoun
· Operations – Tom Cordell 
· Social Coordinator – Hank Lavery
· Communications – Darrell Harris 
Racing Squadron Goal: 

The goal of the Racing Squadron is safety and fun through recreational sailboat racing. 
 
Recreational Racing: 

The Racing Squadron is formed for the enjoyment of the recreational sport of sailboat racing.  The focus is not training, but the application of sailing skills.  The Racing Squadron racing and practice sessions are to build race crew cohesion, sportsmanship, lasting friendships, and increasing safety.
Racing Committee: 

The Racing Squadron will be managed by a four person Racing Committee chaired by the Racing Commodore.  The 2011 Racing Committee may be elected by the RS members if there are multiple nominees for a position, otherwise volunteers are solicited and selected by the outgoing committee.  The Racing Commodore will report pertinent Committee business and status to the PSC Commodore and PSC Bridge.

Racing:


The PSC Racing Squadron (RS) will compete in the Daingerfield Island Sailing Club (DISC) and other racing series using the PSC boats.   The recurring agreement with DISC has been $500 for three boats, racing in all series and select weekend regattas through the season.  There may be additional entry fees for special regattas that are heavily attended by DISC but not necessarily sponsored by DISC.  PSC RS is expected to perform racing committee duties for 2 races per season.  The DISC membership is a group rate and group membership which allows up to ten people to have full voting privileges with DISC.  However, all RS members are recognized as participating in DISC events and must submit a release of liability provided by DISC at the start of each season.  The RS Commodore will enter the agreement with DISC annually and provide all required information, payment, and liability release forms for each PSC RS member participating in DISC racing events.  

Fees and Membership: 

The Racing Squadron fee will be $200 per year in addition to having a current PSC membership.  Each membership expires at the end of the racing season on 31 October.  The rate is pro-rated based upon the month any new member joins as follows:

March – May = $200

June – July = $150

August = $100

September = $75

Note: The pro-rated rate is only given to new members. PSC racers who have participating in the previous season are required to pay the full annual RS fee prior to the racing season commences.  Fees are payable to the Pentagon Sailing Club and are due to the Racing Commodore prior to the first of the month the member joins the Racing Squadron.
Racing Squadron Funds: 

Racing Squadron fees collected will be deposited into the PSC General Bank Account.  A budget request is submitted at the end of the season for the following season.  The budget request will include a forecast of basic operating expenses such as DISC membership, PHRF certifications, and insurance premiums attributed to the racing activity.  The budget will also include a list and cost for racing unique supplies.  Finally, the budget may include a list of desired items for consideration by the bridge.  The budget is usually submitted for the fall offsite.  

Race Entry Fees: 

The DISC (Daingerfield Island Sailing Club) race entry fees and DISC Club membership will be paid by PSC ($500 for 2011).  Any additional races not sanctioned by PSC or DISC may be subject to additional entry fees, which the participating RS members will be responsible to pay on their own or which may be paid by PSC upon decision by the PSC Bridge. 

Boat Use: 

The Racing Squadron will use PSC boats for racing.  The Racing Committee will work within the PSC guidelines for scheduling boat use.  Racing Squadron activities will normally be scheduled around planned training and social activities for the benefit all PSC members and events in sharing PSC boats. Qualified PSC racers who have a recognized KBS - Keel boat skipper qualification and current PSC racing membership are entitled to use PSC boats for practice at no cost as long as the boats have been booked out via contacting  and obtaining the River Commodore's authorization.
 
Racing Events: 

The Racing Squadron competes in races sponsored by DISC (Daingerfield Island Sailing Club).  The DISC races on the Potomac River and around the Alexandria waterfront.  The DISC holds Tuesday races, Saturday races and weekend Cup races.  The three PHRF registered boats (for 2011 the three PSC Capri 22s) will be available to the racing team each Tuesday night from late April through late October.  All other Saturday racing opportunities will be scheduled individually and will be coordinated through the River Commodore.  

Boat Crew Lists:

Typically a more senior RS member will determine the number of boats racing by the number of Racing Squadron Members who participate in each event and designate crews for each boat.  Crew designations will ensure a balanced crew for each boat and will seek to promote competition as well as morale of the entire Squadron by providing a variety of opportunities to each member throughout the season. Each boat will have a qualified SOR.
Race Crew Qualifications: 

The desired qualification for all crew members participating in the RS is at least a B-KBS or equivalent ASA 101 or US Sailing Basic Keelboat rating.  All crew members will study the racing rules of sailing to ensure they are actively able to assist the Skipper of Record to ensure the safety of the crew and the boat.
Race Skipper of Record (SOR) Qualifications:

Any Racing Squadron member can proceed with gaining Race SOR Qualification after completing the following requirements:

· Have at least a B-KBS or equivalent rating

· Possess a Boating Safety Certificate recognized by DC

· Participate in at least three races as a crew member demonstrating proficiency at sail grinding and trim, helmsman, and tactician while under evaluation by at least two separate SORs.
· Demonstrate complete understanding of the ISAF Racing Rules of Sailing, DISC racing instructions and procedures, and DISC courses. 

· Have a signed DISC liability release on file.  
· Comply with the Racing check-in and check-out SOPs

· Keep to RC Framework and PSC policies

A Racing Squadron member completing these requirements will be listed in the Racing Squadron Roster as Race SOR Qualified.

Qualifications Lists:

The Racing Committee will maintain a list of Race Crew and Race SORs in the Racing Squadron Roster.

Race SOR Responsibilities: 

Only a Race SOR can check out a boat for the purpose of racing.  The Race SOR is required to be onboard during a race, but does not necessarily need to be at the helm.  The Race SOR has the same responsibilities for a boat and crew as a SOR under PSC policies.  The Race SOR will be responsible for reporting any incident that may occur during racing events where there is injury to persons or damage to PSC or other property.  The Race SOR will coordinate collecting money from the Boat Crew to cover cost of damages and insurance deductibles.  The Race SOR will coordinate with the River Commodore and Boat Captain to complete repairs in a timely manner to get the boat operational for all PSC activities.  The Race SOR will insure each crew member has completed the River Activity Release Form and DISC Liability Release (annual requirement) and signed the PSC Racing Squadron Joint Venture Agreement, prior to leaving the dock. 

Boat Crew Responsibilities: 
All Boat Crews are responsible to follow the PSC boat check out and check in SOPs when racing and practicing.  A Boat Crew will be responsible for damage and harm caused during racing or practicing including the up to $1000 racing insurance rider deductable.  Boat Crews will follow PSC polices, PSC procedures, meet insurance requirements, Racing Squadron rules, ISAF Racing Rules, and race unique instructions. 

Boat Maintenance: 

The PSC will cover the costs of normal wear and tear on the all PSC boats.  Racing Squadron members are encouraged to help with boat maintenance, since having boats in fine working order is necessary for safety and racing.  Racing Squadron members will support in the repairs and maintenance to PSC boats being used for racing and practicing. 

River Activities Release Form: 

All members of Racing Squadron will sign and submit a PSC River Activities Release Form annually before going out on any PSC boat.  This form is required for the Racing Squadron to be covered by the PSC insurance.

Racing Joint Venture Agreement
All members of Racing Squadron will sign and submit a PSC Racing Joint Venture Agreement  Form annually before going out on any PSC boat.  This form is required for the Racing Squadron to be covered by the PSC insurance.
Racing Insurance: 

The Racing Squadron membership fee will cover the cost of the racing insurance.  There is a $1000 deductible that will need to be paid by the race crew if damage occurs.  All Racing Squadron members are required to sign the Joint Venture Agreement prior to racing and practicing.  The PSC insurance is void if in anyway PSC members are involved with alcohol.  There is no alcohol neither allowed on PSC boats nor drinking before or during PSC boat use.
 
Sportsmanship: 

The Racing Squadron is organized to always show good sportsmanship in racing and be a positive image for the PSC when competing and while practicing.
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